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Silent Partner™ Technology

Warp7Software is a market leader and Pioneer
in Data Driven application factory development 

of Business Technology Solutions.

24 Years in the Making – Application Factory Development

Warp7Software Seven Day Challenge 
Presented at last slide
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•In 1979 the first Data Driven Product was created to generate Cobol Programs.  
Program parameters were fed into a program which generated a Cobol shell 
program that substantially reduced Cobol programming. 

•In 1982 the second generation was created in Basic for the IBM PC. This product  
was an interpreter that could read data record tables, create generic screens and 
logic “on the fly” and link to files. Reports had to be custom written but you could 
build screens with generic logic in minutes.

•Beginning in 1985 Silent Partner Technology (SP) evolved across many platforms 
into a world class single source solution technology. SP enables  organizations to 
interactively simplify and speed up the design, development and implementation 
of business applications, while lowering costs and achieving an immediate ROI. 

•Today SP has customizable transaction and application factory templates with full 
security, transaction processing, real time Screen generation and access, 
Database Management, Initiators, Grid Computing, Logic Engine, Conversion Tool, 
form writer, spreadsheet wizards, and a very powerful End User Report Writer 
integrated in one single environment. 

•Complex applications take hours to create and minutes to maintain.

Wayne Moritz Warp7Software, CEO has Pioneered the 
Data Driven Software Development Model for over 25 years 

across industries in Major Corporations
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The Simplification of IT

“You only do 2 things in IT” by Wayne Moritz 1985

Update information – Add, Edit, Update or Delete Records

Create Reports – Extract information into end user formats 
and platforms for corporate and customer value.

SLIDE: 3 5/16/2009
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Current IT Issues Today

Time is money – The faster the solution is done the quicker you can achieve ROI, 
generate revenue and take care of internal and external customers. 

IT has not learned to think fast and go for immediate ROI. It’s about company 
knowledge and savings not long term evaluations and status-quo choices. 

IT has a unique opportunity to become a revenue center instead of a cost center.

If you can have a solution in 60 days instead of 1-2 years how does this affect 
your company? If you can do this with 2 resources instead of 20 what happens?

With Code when expertise leaves your company what happens?

Business Analysts and Developers are like chess players – you have very few 
grand masters. You need grand masters in the current environment.

Tools are weak, complex and not integrated – Lots of different skill sets and 
corporate silos to glue solutions together and when updates come out many 
times the pieces do not work together anymore. 

Many of the development tools out there were created by people who although 
are very bright have little or no real world experience.

Pay by the Hour vs. Delivery of Solution – Are you paying for a body or a 
solution. IT buys the company not the individual’s talent.

SLIDE: 4 5/16/2009
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What to Think About to simplify the process

The knowledge resides with the tool for most tasks. Think about the mechanic years ago 
tinkering with your car vs. the plug in port that prints out the problem list in 1 minute.

All screens are created Equal – You should never have to create different sets of code for A/P, 
A/R, Billing, Supply Chain screens.

Screens have fields (entities with rules) and through a defined process you can push and pull 
data back into a screen that can be manipulated with dynamic rules , joins and validations at 
runtime.  One Size with a powerful engine behind it can fit all…

Transaction Processing is the same, all files have fields and manipulating them through 1 
program instead of hundreds to thousands of compiled programs. You need 1 program not 
hundreds of compiled executables.

Development Standardized – Only 1 way to do anything – with programming the same routine 
can be written thousands of different ways.

Documentation – All automated documentation vs Employee overhead writing and maintaing
it.

Reporting – available to end users with 15 minutes training vs waiting to get an IT meeting to 
explain needs and wait weeks with follow up requests. Let IT go back to it’s strengths and get 
out of the report writing business. 

SLIDE: 5 5/16/2009
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Current IT Platforms

Revenue based but for Who?

Very Complex

Large Teams – Corporate Silos and Turf = DBA, Security, Design, Testing, Admin, etc

Slow to change – I need a change what year can I have it?

Missed Deadlines – We’ll complete Phase I and roll 75% of missed functionality to Phase II.

Solution are only as good as your worst link

Resource Dependent – People, Equipment, Licensing, Tools, Integration, Support, Training

Low Level Coding – Why?

Compilers, Linkers – Why?  One DLL messed up and you can get different results on 2 
development machines.

Knowledge of application is WHERE?

Knowledge of the code and environment resides with WHO?

SLIDE: 6 5/16/2009
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Proven Warp7software Platform

All Complexities Removed – Prototype Live Data Solutions working in as little as 7 days. 
Complete live solutions in 30-120 days.

24+ Years of applications templates from most industries.

FAST – Report writer can process up to 6,000,000 Records on a Laptop and millions more on 
a server.

Security, Report Writer, Transaction Processing, Database, Screen management all in one 
place. Need a Report (1 Minute), Need a screen rule changed a few minutes.

Mix and match solutions in minutes across multiple projects. 

Knowledge is in the Technology – All Developers are created equal

Knowledge of the application is in the templates – anyone can understand and change any 
application within minutes if you know the environment.

NO Compilers, linkers – All internal to the technology and solutions are created real time at 
run time. 

Technology Platform, User Data and Application Model are three separate entities.

New Release Testing - We enhance the Technology platform, you replace 1 program and get 
all the new features through all your solutions base and desktops.

You replace a couple of files and upgrade the solution.

Applications also served up on Citrix..
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All Around Performance

SLIDE: 8 5/16/2009
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Until now, business applications have 
reached Level One or Two.

Level One: Coded
Coded from the ground up. Languages included Cobol, C and 
Fortran which were slow, expensive to build, maintain and change
Those who maintained these systems had to spend billions on 
issues like Y2k and Euro conversion.
Still being run on expensive, legacy mainframe and mini systems.
Today the specialized skill sets required for these products are 
becoming hard to find.
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Business application technology 
Levels One and Two. 

Level Two: Coded and Templates – Managed Code
Low Level Code that is Templated for business functions 
and vertical applications

Customized but requires expensive and extensive expertise
Today’s Status-Quo Tool-set
Slow and expensive to build, maintain
Offshore makes cheaper unmaintainable code but still code.
Complex to Change and upgrade
The bigger the Project the greater the depth of Complexity
Large development teams and budgets
High Risk of project failure and cost overruns
Not Easily adaptable to many specific business needs or 
industry changes
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leapfrog to  Level 
Seven .
Warp7’s Silent 
Partner™ 
Technology

Level Seven:  Customized Data Driven Model
Elimination of coding using data makes the critical difference

Very fast and inexpensive to build, maintain and change

Paint your ideas and/or define your data and the system will follow.

Customization of templates uses data-driven switches, not complex 
programming

Large teams of consultants and programmers not needed

Template libraries for major business functions

Vertical applications for healthcare, retail, manufacturing, etc.

Minimal Development resources and timelines are a fraction of level 2.

Real Time Interactive Design and Solution creation with end-users

Depth of Project has no impact on complexity.
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Silent Partner™:  Data Driven not 
Programming Driven

Excel is data driven
The Spreadsheet you create

Takes on a personality at run time
Excel is a tool created from Source Code

You do not need Source code to create a spreadsheet

Level Seven
Silent Partner

Simplicity
Application Factory Data Driven screens
Get created and take on any personality 

at Run time
Silent Partner is a tool

Created from Source Code
No source code necessary to create

Or maintain any application in SP
TRN Language dynamically alters 
application, no Compiler, linkers.
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Silent Partner™:  one program that 
intelligently manages hundreds of data files

Level Two
Complexity

Hundreds of programs 
linked to hundreds of data files

Programmers and DBA’s
Manage all file relationships
A change to one relationship

may break the flow.

Level Seven
Silent Partner

Simplicity

One master program
Links  to all data files dynamically

The technology automatically manages
the file relationships.

Programs

Data Files

One Program

Data Files
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Elimination of coding
makes the critical 
difference

Coded applications often are 
“creatively constructed” making 
maintenance or upgrades difficult, 
expensive and time-consuming.
Applications are bug-prone
Require higher cost, advanced 
programming skills
Updates are cumbersome and 
costly once you change the 
application.
One Change can impact the entire 
system if a function is improperly 
changed.

Data fields, their logic and their properties 
are set using screens like these.
Templates are easily customized without 
code, using this graphic user interface
Bugs cannot be introduced;  stable, error-
free
Advanced programming skills are not 
needed
Development and updates are interactive 
Easy to modify on the fly – Fully integrated 
solutions.



© Warp7Software 2004-2007 – Silent Partner Technology © 1985-2009SLIDE: 15 5/16/2009

Warp7Software Opportunities

Industry Partnerships
Create and deliver applications overnight
Add new functionality to an installed base
A few developers can support hundreds of applications from 
one centralized environment.

Technology Partners and Resellers
End-User Solutions

Warp7Software Partner solutions

Corporate Licenses
Single Application or unlimited applications licenses
Joint development projects

Flexible shared risk/reward terms and conditions
Products to resell to clients as a strategic partner
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Drives out costs

Silent Partner™ Technology at Level Seven
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Dramatically lower development costs

Delivers a fast ROI – (The FedEx of Software Technology results)
Applications are developed interactively in as little as 5-10% of the timeline 
required by other products. 

Far fewer resources are required.

ROI on the bottom line within 120 days.

No large development teams or multiple skill sets
Applications are developed interactively

Eliminates large-scale business requirement projects 

Reduced time for meetings and project management
Interactively create and run the application, immediate feedback and easy 
applications changes delivers your exact solution today and tomorrow.

Lower testing requirements
Delivers stable, error-free applications

Reduced need for in-house IT resources
Requires few skilled IT personnel.

Business analysts and power-users are actively involved
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Improved flexibility and responsiveness 
delivers FAST solutions

Reduced costs for continuous improvement
Modifications are made on the fly

Business analysts can be easily trained to make structural 
modifications to Silent Partner™ solutions or to           
analyze what-if scenarios in test mode.

Applications stay current with your business

End users can design their own reports (when needed) 
without need of outside vendors or IT

Reports can be built in less that one minute by a non-IT 
person and can process millions of records in a few minutes,

No dependency on third-partys 
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No costs required for additional hardware

SP will run on your existing platforms
Condensed code written the proper way runs in less than 1% 
of the footprint required by today’s application development 
software. 

No Excess Baggage – Most products tend to be everything to 
everybody and carry excessive complexity, size and bugs.

Focused exclusively on business solutions and processing.

Extensive cross-platform capabilities 

No need for new middleware solutions

Proven ability to process up to 10 million transactions 
daily on low-end servers costing less then $10,000
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Faster time to value

Using traditional methodologies development cycles can 
greatly exceed projections 

Internal and external business conditions can change during a 
protracted development cycle.

Added cost to accommodate changes

Silent Partner™ solutions allow users to “turn on a dime”
Customized applications operational in less than 120 days

Intelligent, re-usable templates speed up development

Fully-operational, error-free solutions

Minimal training

Alter the complete application at anytime interactively.
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Reduces business risk

Silent Partner™ Technology at Level Seven
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Silent Partner™ solutions do not require massive 
overhauls of your legacy systems

Front-end applications seamlessly interface to legacy 
systems

Standalone applications can be introduced one at a time 
and grafted into your current systems

Complete enterprise systems can be developed and 
integrated into your existing IT infrastructure

Industry applications can be built in days around existing 
systems to fill functionality gaps.

i.e. shipping verification, sales analysis, multi-store shrink 
systems, business intelligence modeling, data mart roll-ups

Preserves the users investment in any/all existing systems 
and hardware.



© Warp7Software 2004-2007 – Silent Partner Technology © 1985-2009SLIDE: 23 5/16/2009

Silent Partner solutions are low cost and 
do not require hardware upgrades

Application development costs reduced by 80-99% over 
traditional consulting and outsourcing projects

We built an industry application in less than 24 hours 
that with industry tools that use managed code would 
take a year or more and be expensive to maintain.

Lower cost alternative to offshore development
Keeps IT jobs in North America

Small 1% footprint enables applications to be run on 
existing hardware, preserving your investment
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Warp7Software can make flexible  
arrangements to help mitigate your 
business risks

Subscription-based licensing
Monthly fee

Includes updates and technical support

Includes initial training and documentation

Unlimited access to all templates

End user Solutions

Private Label Licensing

Flexible shared risk/reward terms and conditions

Products to resell to clients as a strategic partner
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Warp7Software can provide business 
process analysis and application 
development on an outsourced service 
basis

Local and National Technology Partners Available

Alternative to subscription-based licensing
Low cost, fast turnaround

Extensive experience in business process design

Development can be done on-site

Lessons learned during development are immediately 
transferred to your team

Easy hand-off for in-house continuous improvement
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Silent Partner solutions are not vulnerable 
to third-party consulting availability and 
natural attrition of skilled in-house 
personnel

Knowledge can be easily transferred across teams, with 
minimal training

Knowledge is in the switches and Silent Partner Engine 
not exclusively in the minds of the developers and 
analysts.

Self-Documentation – System writes it’s own application 
documentation.

Broad-base of knowledge experts
Business analysts, managers, buyers, administrative 
support personnel, etc.
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Intelligent, re-usable templates

Silent Partner™ Technology at Level Seven
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Intelligent, re-usable templates speed up 
development

Templates can be:
Customized without using code – intelligence embedded within 
the template

Re-use an unlimited number of times

Individually introduced, or combined to create a new system –
i.e. take the warehouse screens from one application and the 
supply chain screens for inventory and build a new system.

Templates are available for major business functions
These templates created real working solutions that saved 
fortune 500 companies billions of dollars.

These templates creates fast, competitive advantage solutions 
to smaller business that became market leaders in their 
industries.
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List of Templates

Financial Management 
Budget Encumbrance
Accounts Payable
Accounts Receivable
Purchase Order
Requisitioning
Budgeting

Electronic Funds Transfer
EFT/ACH
Electronic Statement Delivery

Human Resource Management
Time & Attendance

Manufacturing
Preventive Maintenance
Scheduling

Supply Chain Execution 
Inventory Management
Client Supply & Order Mgmt.
Materials Management
Bill of Materials

Warehouse Management
Wireless Warehouse
Warehouse Receiving & 

Routing
Warehouse Returns
Shipping Verification

Transportation Management
Vehicle Maintenance

Enterprise Resource Planning Supply Chain Management
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List of Templates

Data Management 
Data Warehousing
Data Mining
Data Mart

POS Data Management
POS Data Consolidation
Handheld Data Collection
Returns – Store, Pharmacy

Sales and Budget Forecasting
Back Office

Decision Support Point-of-Sale (POS)

Utilities

Data Management 
Data Warehousing
Data Mining
Data Mart
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A powerful technology platform

Silent Partner™ Technology at Level Seven
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Silent Partner™ Technology

Automation and elimination of repetitive tasks such as:
Programming, file manipulation

Screen development, report writing

Grid computing, database updates

Functionality embedded into a single environment

“All-in-one” integrated environment with a consistent user 
interface

Change characteristics of an application “on the fly” by 
flipping switches or parameters

Warp7 tools:  
CALCs™ - Run Time process rules 

TRANS™ - Process rules and transaction processing simplified

SPGEN™ - Switch platform to modify. Create, enhance applications

Speed™- Silent Partner Easy Editor
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Silent Partner™ Technology

Condensed code;  runs in 1% of footprint required by 
today’s application development software

Increased security – can be stored and run from CD Rom

Eliminates bugs and major patches found in traditional 
application development software

One executable to install not hundreds or thousands of 
programs and DLL libraries.

Proven capability to process millions of transactions daily
10,000,000 transactions daily on a low-end server 

Stable

Automatically documents the application in real-time
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Silent Partner™ Technology Functionality 
and Tools

Full System Security

Data Conversion

Import/Export of Data

Middleware Application Development

Scheduling

End-user Report Writing
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Runs on multiple platforms, enabling 
integration of applications across 
disparate platforms

Windows – All Versions

LINUX -

SCO UNIX

AIX

HP-UX

Networks

DOS

Handhelds
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Our clients speak

Silent Partner™ Technology at Level Seven
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Applications in most industries

Click here to see some of the 
SPWIN applications

or go to

www.warp7software.com/info/warp7clients.pdf

http://www2.eckerd.com/default.asp�
http://www.warp7software.com/info/warp7clients.pdf�
http://www.warp7software.com/info/warp7clients.pdf�
http://www.warp7software.com/info/warp7clients.pdf�
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Developed integrated supply chain solution, 
consolidating data across eight regional 
warehouses

Automated inventory, forecasting, fulfillment, 
purchasing and billing, front-ending into legacy 
systems

Interfaces to existing IBM mainframe

Runs on AIX and Wireless Hand Helds

Includes customized wireless warehouse 

No unresolved inventory discrepancy, nor 
downtime in over 12 years

Using the System since 1992.

“Eckerd is completely satisfied with the Silent 
Partner™ solution.  It was developed quickly.  It was 
error-free when implemented and has been easy and 
inexpensive to maintain.”

Mr. Chuck Brady     
RX Specialty 
Manager/Buyer

The Eckerd Corp.

http://www2.eckerd.com/default.asp�
http://www2.eckerd.com/default.asp�
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“Warp7Software has helped us to get where we need to 
go fast and introduce new service capabilities, offering 
considerably better service ahead of our competition.”

Credit card services tailored to healthcare industry

Hundreds of Thousands of patients and Thousands 
of healthcare providers participate in the 
nationwide network

Developed financial system to manage patient 
billing and enable electronic transfer of funds

Developed enhanced customer service capabilities 
(electronic notification of patient payments to 
healthcare providers)

Systems up and running within four months

Using the System since 1988

Mr. Timm Harmon
President

Healthcare Creditline®
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Developed integrated materials management 
solution, consolidating and automating purchasing 
and inventory management across 28 major 
laboratory sites

Over $45 million annual cost savings

$40 million Reduction in warehouse inventory

Processed 10,000,000 transactions daily

Traditional consulting estimate:  100 developers, 5 
years – Silent Partner Solution 4 developers 6 months

28 Major Labs, 600 Draw Sites and 325,000 perpetual 
inventories managed

Developed client supply solution, meeting 
government compliance and saving an additional 
$4 million annually

Four Developers for Six Months to Build 
Integrated Materials Management Solution for 
SmithKline Beecham Clinical Laboratories

“Simply the Best” 
Global IT Award from 
SmithKline Beecham  
1998 to 2000

http://www2.eckerd.com/default.asp�
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Silent Partner™ Technology at Level Seven

About us
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Wayne Moritz brings over 25 years experience in 
development of Silent Partner

• CEO and Chief Technologist of Silent Partner Technology from 1985 to 
2009. 

• Recognized in industry as exceptional designer and developer of rapid 
application development software and applications

• Recognized in industry for exceptionally fast ROI for business process 
re-engineering solutions and skills. Years are turned into days.

• Created the first electronic billing systems with MCAUTO for healthcare 
on the IBM PC in NY

• More than 30 years experience in information technology sector
• Consultant to Citicorp International
• Vice President of Pegasus Systems
• Consultant to Xerox Corporation ,Dresser Industries, University of Buffalo, 

Celerity EMR, Bausch & Lomb, Essilor of America, SmithKline, Eckerd, 
HealthNow NY, AAA Auto Club, Tampa Electric, Nations Bank, and many more.

• Consultant and technology advisor to hundreds of mid-size companies since 
1985.



© Warp7Software 2004-2007 – Silent Partner Technology © 1985-2009SLIDE: 43 5/16/2009

About Warp7Software

Silent Partner Technology Version 3 Created in 1985.

Spent 24+ years refining the process and data driven 
solutions technology across hundreds of companies from 
fortune 500 to small business.

Focus solely on application development software and 
services

Partner with regional and national systems integrators

Serve the healthcare, retail, manufacturing, finance, 
education and other industries

Headquartered in Clearwater Beach, Florida

Clients Across the USA
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STOP – HALT – WAIT - Before you embark on your next project consider the Warp7 challenge.                          
WARP7 will demonstrate the benefits of a proven technology designed to eliminate traditional timelines, costs 
and methodologies while delivering real immediate quantifiable value. 
THE CHALLENGE –In just 7 days witness the power of an application development / transaction processing 
technology that eclipses the current marketplace by years.  See the DYNAMIC RESULTS of codeless data 
driven technology our proven revolutionary method of creating and processing application solutions. 

Simple as 1,2,3  - “The most successful planning involves doing.”
1. Identify an internal or external project or product. 
2. Provide outline specifications and sample data and access to an analyst and/or end-user.                                     
3. Within 7 days Warp7 will produce a working documented production ready prototype of the desired 
application.

Minimal COST – See the 2-5 year project working in 7 days
You’ll have a good faith investment and time investment is the creation of the specifications with data extracts 
supporting the solution definition, and reviewing the results in 7 days!!
•Interactive development
•No Hardware upgrades
•Short Learning Curve  - master the solution and modify it in minutes
•No additional FTE’s
•Eliminate long term project cycles and costs
•Mix and match platforms
•Immediate Return On Investment while achieving a huge competitive advantage
•Substantially lower support, technology and development costs.
•Stable, error free, no-down time or programming errors.
•Full security, report writer, form writer, transaction processing, grid computing, automated documentation, input 
screens with logic and database.

Warp7 solutions have processed millions of transactions per day on hardware costing less than $10k.

NOW - THERE IS A SILVER BULLET – MAN YEARS BECOME MAN DAYS
COMPLETE WORKING PRODUCTION READY PROTOTYPE IN 7 DAYS
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